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Since 1996, the Institute for Journalism & Natural Resources (IJNR) has helped improve 
coverage of natural resource issues by taking journalists on multi-day, immersive field trips to 
locations throughout North America. We believe that the free exchange of ideas, even 
inconvenient and dissenting ideas, is critical to telling a story truthfully. Over the course of 66 
institutes, we have provided hundreds of journalists with an opportunity to gain a fuller 
understanding of the environmental, economic 
and cultural landscapes underlying the most 
contentious natural resource issues of our time.  
The stories produced from our institutes have 
reached tens of millions of people.  

How We Work

IJNR conducts Institutes in order to help a 
diverse group of competitively selected 
journalists gain a better appreciation for the 
ecological, economic, social and cultural stories 
surrounding natural resource issues. Our standard 
model is a tour that lasts between five and nine days, and takes 15 to 18 journalists (known as 
IJNR Fellows) through country that offers a representative window into the topics, stakeholders, 
landscape, problems and solutions. We build our itineraries around a series of field visits, 
meetings and discussion forums, where Fellows are connected with subject-matter experts – such 
as state and federal regulators, scientists, ranchers, fishermen, industry officials, members of 
indigenous groups, lawmakers and local citizens – in an effort to give our group the most 
thorough understanding possible of the issues. 

The overarching goal of any institute is to create more nuanced, thorough reporting that will help 
the public understand the many facets of these complex, often contentious topics. Journalists  
generate a flow of reporting in a number of print, radio and online venues following an Institute 
in the months and years that follow, and their coverage reaches literally millions of readers, 
listeners and viewers.

Planning and executing an IJNR Institute requires a great deal of coordination and collaboration. 
IJNR retains final decision-making authority regarding the selection of Fellows, presenters and 
itinerary, but we actively engage with entities and their representatives in developing the outlines 
and the details of each Institute. IJNR also engages stakeholders during the development 
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process to ensure that diverse perspectives, 
such as those of resource managers, energy 
developers, federal, state and local officials, 
researchers, sportsmen, 
land owners, industry, indigenous 
populations, and conservation organizations 
are represented in the final program. 

About IJNR

Since 1996, IJNR has conducted more than 
65 programs – from the Pacific Northwest 
and California to the Mountain West, the 
Great Lakes, New England, the Great Plains, the 
Four Corners and the Southeastern U.S. Those programs 
have served more than 900 journalists, who have, in turn, 
educated tens of millions of readers, listeners and viewers 
about the complexity of such issues as clean water, multiple-
use land management, energy development, forest and fire 
management, public health, agriculture, fisheries, endangered 
species and more.

Our Institutes do more than show journalists what’s 
happening out in the real world. We also include discussions 
about better journalism and how to get better coverage of 
natural resource and environment stories in the news. 

A key aspect of IJNR’s programs is impartiality: IJNR does 
not advocate for anything other than better-informed 
journalists. As such, IJNR programs involve as many 
stakeholders as possible – even those with unpopular or 
dissenting views. To omit important viewpoints would defeat 
IJNR’s purpose by leaving journalists under-informed.

The Funding Model

IJNR is funded by foundations, agencies, corporate entities 
and individual donors who believe that the increased 
accuracy, depth and perspective in news coverage generated 
by our Institutes promotes greater public awareness, better-
informed civic discourse, expanded citizen engagement, and 
more responsible decision-making. IJNR intentionally relies 
on a mix of funding sources to present its programs, ranging 
from corporations to conservation funders to government 
grants. Support for an IJNR Institute affords contributors and 
their viewpoints no preferential treatment.
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A “field sample”
On the 2015 Sagebrush Country 
Institute, IJNR Fellows:

• Hiked in the pre-dawn 
darkness to a “lek” on a 
Colorado ranch, where they 
watched more than one 
hundred male sage grouse strut 
their stuff.

• Toured the Pinedale Anticline 
oilfield, where they watched a 
drilling rig at work, a well pad 
being “fracked,” and talked 
about reclamation measures.

• Met ranchers, conservationists, 
industry representatives, state 
lawmakers, gold miners, 
federal regulators and more as 
they explored a multi-faceted 
effort to conserve a species and 
head off endangered-species 
listing.

• Produced more than 100 
stories - news articles, radio 
pieces and digital slideshows 
– that have reached tens of 
millions of listeners, readers 
and viewers.



An important aspect of the IJNR model is the freedom we give our participants to experience an 
expedition fully. They are discouraged from worrying about deadlines or filing stories while 
they’re with us (but strongly encouraged to file many afterward!), and neither they nor their 
employers pay for their attendance. This allows them to concentrate on the subject at hand – 
better understanding environment and natural resource issues so that they can then tell better 
stories about them. 

Obviously, that freedom has a cost. Over the course of several days, IJNR provides food, 
lodging, transportation and training -- at the cost of $5,000-$6,000 per day. Scouting and 
planning each Institute takes months of staff time and attention, as well as travel. Depending on 
the location, scope and scale of an Institute, the overall cost can run anywhere from $60,000 to 
more than $100,000. 

The IJNR Difference
What IJNR Fellows and Speakers says about their experiences with us:

“I wanted to let you know that the change in solar policies in SC, in my opinion, has its roots in 
IJNR's 2011 Energy Country fellowship. I learned enough on that institute to start writing about 
solar -- and its lack of use -- in South Carolina. I think the stories I wrote focused the spotlight on 
this issue. And we're on the verge of a solar bill today. This is a good example of how IJNR 
institutes can make a difference." 

Sammy Fretwell, Reporter, The State, Columbia, S.C.
______________________________________________________________________________

“IJNR unquestionably raised the dialogue past the first line of rhetoric and facilitated an honest 
and constructive conversation.”  

Ken Rait, Director, U.S. Public Lands Program, Pew Charitable Trusts

“One week at IJNR has done more direct, relevant service for my work here, and for me as a 
journalist, than four years of journalism school...or three years as a statehouse reporter.”

Craig Welch, The Seattle Times (now at National Geographic)
____________________________________________________________________________

“The IJNR team does such an amazingly thorough job researching and planning the expeditions. 
There’s rarely a similar occasion in life when you have people representing many sides of an 
issue right there in front of you, in the same location, to talk about the nuances of their beliefs 
and opinions. … I’m so grateful for IJNR’s existence, and grateful for the vision of the 
foundations that have supported – and continue – to support IJNR.”

Rebecca Williams, Michigan Radio (NPR affiliate)
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“One of the very best experiences of my life, professionally and personally. If there were a 
Pulitzer Prize for what you do, you guys would win it easily.”
Gary Wisby, Chicago Sun Times
______________________________________________________________________________

“Fellows got to taste the real emotions and concerns in addition to ‘just the facts’ which gave 
them a depth of understanding I rarely see in news articles.  The resulting press captured the 
nuances and complexities and accurately reported on the issues in a way that can only be done 
through experience and not just phone interviews.  This is an amazing program, and one of the 
more valuable trips I've taken in a professional capacity.  Not only has it provided me with life-
long trusted journalist partners, but I learned a lot about how to be a better communicator and 
media partner.” 

Pat Deibert, National Sage-grouse Coordinator, U.S. Fish and Wildlife Service

______________________________________________________________________________

“TRCP has direct experience with two IJNR Institutes - Sagebrush Country and Prairie Pothole. 
The resulting press has helped the public understand the complex conservation efforts we work 
on in Washington, DC. We couldn’t easily do our jobs if journalists weren’t prepared to do theirs, 
and stories from IJNR alumni have been instrumental in our engagement of grassroots and grass 
tops supporters, federal agency staff, and members of Congress.”

Ariel Wiegard, Director, Agriculture and Private Lands, Theodore Roosevelt Conservation   
Partnership

 
“I’ve been to plenty of conferences and classrooms, and what I saw and learned in those settings 
has not had nearly the influence on me that the IJNR expedition did. Being out there, getting 
your hands dirty, seeing the fish and fields and ditches and vineyards, talking in person with the 
men and women who are struggling with problems and finding solutions — there’s just no 
substitute.”
Jodi Peterson, managing editor, High Country News
______________________________________________________________________________

“The Great Lakes Institutes have been among the most rewarding experiences of my career…
The opportunity for journalists to interact in the field with experts is invaluable. IJNR takes the 
most ideal model for news gathering and makes it better, facilitating face-to-face interaction in a 
collegial atmosphere… the program helps journalists step back, catch their breath, see the big 
picture, and become reinvigorated about not only the outdoors but also the craft of journalism 
and where they fit in.”
Tom Henry, The [Toledo] Blade 
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Where we’ve been

East Coast
2015 Chesapeake (Maryland/Virginia); 2014 North Carolina; 2004 Acadian (Maine); 2001-02 Low 
Country (Georgia/South Carolina); 1998 Chesapeake (Maryland/Virginia); 1997-2000 Acadian (Maine). 

Great Lakes
2016 Great Lakes Energy (Mich./Wis.) 2015 Lake Superior (Southern Shore); 2014 Shale Country 
(Pennsylvania, New York, Ohio) 2013 Kalamazoo River (Michigan), Mining Country (Mich./Wis.); 2012 
Wisconsin Watersheds, Maumee Valley (Ohio); 2011 Asian Carp (Chicago), Great Waters (Lake Ontario); 
2010 Great Waters (Lake Ontario), Beaver Islands (Michigan); 2009 Great Waters (Lake Erie), Lake 
Country (Wisconsin); 2008 Great Waters (Lake Erie);  2006-07 Great Waters (Lake Huron); 2004-05 
Great Waters (Lake Michigan); 2002-03 Great Waters (Lake Superior) 

West
2016 Prairie Pothole (North Dakota) 2015 Sagebrush Country (Utah, Colorado, Wyoming, Idaho, 
Nevada); 2013 Crown of the Continent (Montana); 2011 Energy Country (New Mexico/Colorado); 2009 
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Energy Country (New Mexico); 2008 Energy Country (Four Corners); 2006-07 Energy Country (Utah/
Colorado/Wyoming); Blue Mountains (Idaho/Oregon/Washington); 2005 Wind River (Wyoming); 2001 
Lower Colorado River (Arizona/California/Nevada), Wildfire (Yellowstone); 1998 Pueblo Country (New 
Mexico)

West Coast
2009 Puget Sound (Washington); 2008 Willamette Valley (Oregon); 2005 Salmon Country (Oregon/
Washington); 2004 Klamath Country (California/Oregon); 2003 Midnight Sun (Alaska); 2002 Klamath 
Country (California/Oregon); 1999-2001 Pacific Northwest (Oregon/Washington); 2000 Golden Gate 
(California).

IJNR Board of Trustees

IJNR’s Board of Trustees establishes policies and provides strategic oversight and guidance for the 
organization. The board meets annually and holds conference calls quarterly. Members serve staggered, 
three-year terms to ensure continuity of leadership. 
Chris Siegler, Chairman (Missoula, Mont.)
Chris was in management positions in healthcare and telecommunications before becoming a Financial 
Advisor with Merrill Lynch 13 years ago. He has been active in the Missoula community, serving on the 
Board and as Board President of the YMCA, The United Way, Missoula Youth Homes, Partnership For 
Children, Missoula Food Bank and the Valleys Preservation Council. Chris and his wife Jeannie met 
while Peace Corps volunteers in Sierra Leone, West Africa. They have two sons — one a former IJNR 
Fellow of Energy Country — and two grandchildren. He graduated from Notre Dame and has a master’s 
degree in public administration from the University of Montana.
Frank Edward Allen, Trustee (Missoula, Mont.)
Frank spent 14 years at The Wall Street Journal as a writer and columnist, a features editor, a bureau chief 
and the paper’s first environment editor. Earlier, he reported about the economy and the environment for 
the Eugene Register-Guard, The Associated Press, the Tucson Daily Citizen, The Minneapolis Star and 
Reuters News Service. In 1994, he left The Wall Street Journal to become a full-time professor and dean 
of the University of Montana’s School of Journalism, where he created expedition-style learning 
programs for journalists that evolved into IJNR. He is principal author of “Matching the Scenery: 
Journalism’s Duty to the North American West.” Frank serves on the advisory board of the Ted Scripps 
Environmental Journalism Fellowships program at the University of Colorado and as board chair for 
Seattle-based InvestigateWest. He retired from IJNR in 2012.
Mary G. Hager, Treasurer (Falls Church, Va.)
Mary is a versatile freelance writer who retired a few years ago from Newsweek magazine after a long 
career as a Washington-based correspondent and contributing editor. Since 1978, she has reported 
extensively on issues of science, medicine and the environment. Her more recent work includes 
commission reports to the President and Congress on arthritis and epilepsy. Her writing received 
considerable recognition over the years, including the Balance in Journalism Award of the National 
Environmental Development Association, the Page One Award of the New York Newspaper Guild, and 
the Searle Award of the American Medical Writers Association. She was a member of the 1997 U.S. 
Delegation to the U.S./Japan Common Agenda Conference on Environmental Education. In 2000, she 
traveled to Southeast Asia as a Senator John Heinz Fellow in Environmental Reporting. She serves on the 
board of directors of the National Research Center for Women & Families.

�  | P a g e6



Steve Dolberg, Secretary (Missoula, Mont.)
Steve has been the sole owner and chief executive officer of Majestic Homes, Inc., a manufactured and 
modular housing dealer located in Billings, Montana, for the past 16 years. Prior to that he was a 
corporate lawyer in New York, the District of Columbia and Los Angeles, specializing in mergers and 
acquisitions and corporate finance. He has been active in Missoula with the cycling and triathlon 
communities, as a volunteer with the local reproductive rights clinic, and as a participant in and volunteer 
for long-distance charity bike rides. Steve is an avid traveler, scuba diver and nature photographer. He 
earned his undergraduate degree from Harvard and his law degree from Stanford.
Dave Spratt, Chief Executive Officer and Trustee (Ann Arbor, Mich.)
For more than 20 years, Dave was a fixture at daily newspapers in Colorado and Michigan, writing and 
editing sports, features and news, nurturing young writers and staring longingly out the window where the 
real action was. In 2009, Dave took a buyout from the Detroit News to freelance for various print and 
digital publications, as well as launch an online news magazine covering hunting, fishing and 
conservation issues. Dave is a lifelong lover of the outdoors and frequent end user of clean air, clear water 
and healthy habitat. He and his wife Sarah have two college-age daughters who are occasionally seen 
coming or going.
Jeffrey Fall, Trustee (Ann Arbor, Mich.)
Jeff Fall is President of Oxford Instruments Service, the North American arm of the U.K-based Oxford 
Instruments. He has been active with the International Association of Medical Equipment Remarketers 
and Servicers, and was instrumental in developing the organization’s code of ethics. Educated at the 
University of Michigan, Jeff is a lifelong lover of the outdoors. When he’s not peddling or servicing high-
end MRI and CT gear, it’s not unusual to find him waist-deep in a trout stream (he is something of a 
steelhead whisperer), chasing elk (in the Rockies) and white-tailed deer (in the Midwest), or preparing a 
gourmet-quality wild game meal for his wife and four daughters. 
Sara Shipley Hiles, Trustee (Columbia, Mo.)
Sara Shipley Hiles is an Assistant Professor at the Missouri School of Journalism. She began her 
journalism career at The Times-Picayune in New Orleans while still a student at Loyola University, and 
later worked as a reporter at the Statesman-Journal in Salem, Ore., the Courier-Journal in Louisville, Ky., 
and the St. Louis Post-Dispatch. Her freelance work has been published in The Christian Science Monitor, 
The Boston Globe, Mother Jones and other publications. She is co-author of a book on Hurricane Katrina 
and New Orleans. Sara has taught at Western Kentucky University and Bowling Green State University in 
Ohio. She received her master’s degree in journalism from the University of Missouri. She lives in 
Columbia with her husband and son and enjoys cycling, cooking and reading. 
Peter Annin, Trustee (Ashland, Wisc.)
Peter Annin is the codirector of the Burke Center for Freshwater Innovation at Northland College in 
Ashland, Wisconsin. Peter spent more than a decade reporting for Newsweek magazine, where he 
specialized in coverage of domestic terrorism, including the bombing of the federal building in Oklahoma 
City, and the environment, including droughts in the Southwest, hurricanes in the Southeast, wind power 
on the Great Plains and recovery efforts on the Great Lakes.  Before his current position, Peter served as 
managing director of the University of Notre Dame’s Environmental Change Initiative and, before that, 
spent a decade as Associate Director of the Institutes for Journalism and Natural Resources. He is author 
of The Great Lakes Water Wars, which has been called the definitive work on the Great Lakes water 
diversion controversy. Peter lives on Lake Superior’s southern shore with his wife, Meri. They are 
occasionally visited by their two college-student sons. 
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